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People

Process Technology
and Methods

Qualität

Produktivität

Process flow Remarks Role Documents, data, tools
← input,  → output

Important:
Involve as many PZU as possible
Use appropriate templates for the process
documentation

PZO ← approved design concept
← revised process architecture
← process description template

Intention, applicability, exclusions, major
interfaces, assumptions, dependencies,
basic requirements, limitations, risks,
timing and reporting of the process

PZO → process purpose and scope.
→ interfaces to other processes

PZO → process overview

Include the definition and documentation
of related activities, guidelines, standards,
checklists, forms etc.

PZO → process details
→ supporting documentation

PZO → process roles

This activity may be completed during the
implementation

PZO → process metrics

PRM review of the process and the related
documentation for compliance to the
appropriate templates and standards incl.
harmonization of terms and roles.
Evaluation of the impact of the new
(changed) process on the organization

PRM → (standardized) process description
→ impact on organization

SOB review of (standardized) process
description incl. related doc, related tools,
defined interfaces, defined process
metrics and related procedures, harmony
of the processes and activities or
alternative sequences
Decision if the designed process may be
released for the implementation

SOB ← process description
→ reviewed process description
→ decision from SOB

Release of the designed process for the
implementation phase by the PZO & PRM
(and other, if  required; to be defined by the
PZO)

APP → approval from the PZO & PRM
→ pre-released  process doc.

Define purpose
and scope

Define process
overview

Review

End

yes

Define process
details

Pre-review

Define roles

no

Define metrics

Start

Release

2 Qualität & InformatikQualität & Informatik

ISO 15504 Reference Model
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Beispielergebnis eines Assessments
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Reifestufen am Beispielergebnis
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ISO TR 15504: Capability Levels
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ISO TR 15504 Level 0: 
Der unvollständige Prozess
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ISO TR 15504 Level 1: 
Der Prozess wird durchgeführt
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ISO TR 15504 Level 2: 
Der Prozess wird gemanagt
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ISO TR 15504 Level 3: 
Der Prozess ist etabliert
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ISO TR 15504 Level 4: 
Der Prozess ist vorhersagbar
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ISO TR 15504 Level 5: 
Der Prozess ist selbstoptimierend
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Capability Levels: Zusammenfassung
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Hersteller Initiative Software (HIS)

DC-Minimal-Scope für Capability Level
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ISO15504: Bewertung des Reifegrades I



8

15 Qualität & InformatikQualität & Informatik

ISO15504: Bewertung des Reifegrades II
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ISO15504: Bewertung des Reifegrades III
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ISO15504: Bewertung des Reifegrades IV
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Fragen

Wenn Sie bspw den Prozess der „Festlegung der 
Anforderungen an die SW-Teile des zu liefernden 
Systems“ betrachten:

Was charakterisiert Ihrer Meinung nach die 
Einstufung dieses Prozesses als

Capability Level 1 - Prozess (performed)
Capability Level 2 - Prozess (managed)
Capability Level 3 - Prozess (established)?


